Co-ordination of the Mediterranean YMCAs

Paris, France - Saturday 6th and Sunday 7th December 1997
Present:

•
François Seidenbinder, Caroline Siriex (Saturday morning France

•        Vassilis Tsimbikakis, Greece

•        Tom Cusens, Doris Cusens (Saturday morning), Malta

·    Stefano Tomareìli, Alessandro Indovina, Italy

Observer:

•
Christiane Douillot, Switzerland

Apologies:

· José Augusto, Portugal

•
Dòlf Weder, EAY (observer)

•
Daniel Hug, Switzerland (observer)

•
Jerusalem (sent a fax with suggestions)

Absent:

·   Spain

 •       Armenia (observer)

lst Session - Saturday morning 6th December 1997
Agenda

1-1. Tourism

1-2. Linguistic development

François Seidenbinder presented us with a project far a common brochure (far YMCAs alliances). Contact must be made with Spain as we have had no material from them to date. Tom Cusens will visit Spanish YMCAs to


clarify the situation (as scan as possible).

Decision: The brochure will be produced to last several years. All


countries will have 2 pages (A5 format) in which they will detail:

* information about their camps,

* information about their programs in these camps and in their YMCAs,

* one contact address far further information

A special page will be inserted in the brochure with prices of hostels and hotels; this page will be changed each year.

François Seidenbinder is going to collect the pages from all of us by l5th January 1998.

Action needed: The brochure will be promoted at the General Assembly of EAY and afterwards, at the World Council in Cologne 500 copies are requested far the General Assembly and World Council. Tom Cusens will correcting the English.

Each country will get quotes far printing and edit the brochure. Distribution of our booklet: EAY could send it with the papers of the GA and we could have a presentation-table at the assembly.

World Council: François Seidenbinder will ask the World Alliance if we may announce our brochure in the YMCAs World Magazine.

Funding: Each country is requested to find sources of funding in their own countries.

1-2. Linguistic development
French courses in the Rocheton center (near Paris):

Summer courses will be organised for young people starting every Sunday, from July to August, in French conversation. The courses will be offered at different levels of proficiency by qualified teachers. It will be possible to open these courses all the year around if groups are big enough (mm. 10 persons). A transfer from the airport to the Rocheton centre can be organised if people arrive together 

 Lunch in Rocheton and visit

2nd Session Saturday afternoon


Agenda

2-1.
Linguistic development

2-2.
international relations

2-3.
Co-ordination of South European YMCAs or Co-ordination of the Mediterranean    YMCAs?

2-1  Linguistic development:

English courses in Malta: Tom Cusens gave us information about English courses aver the summer of 1997. 30 people of different ages came from all aver Europe. The youngest participant was 11 years and the oldest 60;


which shows that there Is a demand not only among the young, but older


people too. This successful activity will continue in 1998 with English and computer studies.

Malta will try in 1998 to have cheap dormitories far girls and boys. Tom Cusens will send to all of us some brochures about courses in 1998.

2-2. International relations
    •
European Alliance:


Stefano Tomarelli will ask Angelo Iuppa if it is possible to have a short written account of all executive committee meetings. Mediterranean YMCAs will inform him of our meetings. Italy will send this report to everyone and let Angelo know what the Co-ordination meeting is concerned with.

 Elections: Frederic Venouil (France), who was president of the national movement, will be a candidate for an assessor-place; he has good international experience. Decision: Co-ordination  will directly support this candidate in May 98. Angelo Iuppa must be confirmed as assessor. The

report of this meeting will be sent to Angelo for information.

· World Alliance:

general Secretary: Italy, France, Malta, Switzerland are officially supporting the candidature of Dòlf Weder. Fran9ois Seidenbinder will send a letter confirming this on behalf of the Co-ordination group. in the case of a vacancy in the committee, who from Co-ordination group could we present? Vassilis Tsimbikakis is interested but he needs mare information about the meetings.

2-3.
Southern European Co-ordination or Co-ordination of the Mediterranean YMCAs:

A discussion teak place and the following comments and questions arose:

*  Tsimbikakis and Kimon Dimitriou will represent Greek YMCAs


*  Delegates must always be the same.

*
  Our role is to speak about our countries and we have to take care not to

grow up to a “mini European alliance.


*  The cultural identity of the Mediterranean basin must be promoted (open to Cyprus, Israel, Palestine, etc.)

*  we must be open to all countries who are interested in Mediterranean culture.

Decision: We will keep the name “Co-ordination of the Mediterranean YMCAs. We are a team within a formal group, then, step by step, we will develop a more structured association.

Original group: France, Italy, Spain, Portugal, Greece, Malta; Switzerland = active observer, eligible to be member after max. 2 years;


other possible observers.

Guide-lines for working:

1. Identify the mission of the Co-ordination (develop and reflect the specific missions of the different alliances belonging to the Co-ordination),

2.
Establish the values of the structure who will satisfy everybody,

3.
Objectives of the Co-ordination.

3rd Session - Sunday 7th December
Agenda

3-1.
Certain aspects of the 1998-2000 Strategic Plan EAY

3-2.
Other matters raised

3-1.
Certain aspects of the 1998-2000 Strategic Plan EAY:

The following points are very present in the Co-ordination's preoccupations:

•
Youth spirituality:

The YMCAs have to find practical ways to support spirituality. François

Seidenbinder proposed to put in our camps the programs a “Road of the

Faith”, because Mediterranean countries have many important religious

 centres to visit.

Decision:

1.
We will put the spirituality in our programs theatre, music, etc.

2.
Ali countries will collect information about religious centres

and send them to Tom Cusens; in 2or 3 years we could integrate a

program “Road of the Faith” in our brochure,

3.
We shall see what experiences other countries have in this domain (GA) and  what we can take far the Co-ordination.

•         Social exclusion:

We shall answer the questionnaire produced by the European workgroup and send people to the seminar “Break the exclusion (25th July to 8th August 1998) in Portugal.

Information 1998: There will be the celebration of the 50th anniversary of the Human Rights Charter; an European seminar in Strasbourg will take place: theme = what Is the situation today? 1 5Oth anniversary of the abolition of slavery.

· Communication and Networking:

Malta and Italy have both an address and are able to start working. Decision: The Co-ordination will ask EAY if we may insert a web-page. Italy will prepare the reception-site.

3-2.
Other matters raised:

•
Logo:

We have two proposals: one who is coming from Greece and one from Italy.

Circle = world

Triangle = Europe

Title = Mediterranean YMCAs, no mention of our countries

We must ask the World Alliance if we are allowed to use the circle.

Decision: Everybody wilt bring ideas far march 98.

•
Spain:

Tom Cusens is on holiday to Spain in order to make contacts with Spanish YMCAs.
•
Balkan countries:

Our reports will be sent to these countries with an explanation of our work. They are invited to our meetings that they can have an opinion if they are interested in our work.

•
YMCAs of Jerusalem:

Cannel = Eilert Rostrup (Norway), to know how we can approach them. Tom Cusens will make contact with Eilert.

Italy will be the next co-ordinator (begin: meeting of February/March)

Next meetings:  February 28th-1st March 1998, Rome

                          October 24th-25th, Thessaloniki

                          October 26th: Visit of the camp of Thessaloniki 
